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NETWORKING PROFILE

Senior Training and Development Professional with 20+ years experience working at all organizational levels
creating, promoting, and delivering training solutions designed to support the organization’s business plan.
Possess effective leadership, influencing, administration, and facilitation skills essential to mofivating others.
Passionate about creating an interactive and enjoyable atmosphere that supports learning. Expertise in:

Instructional Design Facilitation
Management Strategic Planning
Needs Assessment Project Management
Organizational Development Mergers
ACCOMPLISHMENTS

Designed a role capability framework for two key Clinical positions in time and under budget.

Create high levels of stakeholder engagement for both projects managed.

©  Designed, managed and implemented the global training plan for an important organizational
scorecard initiative.

© Created and implemented a large scale training plan for over 450 employees that facilitated the
‘merger of two organizations.

«  Built the department from the ground up including staffing, curriculum, and materials.

+  Saved $42,775 through obtaining and administering state grant funds for training purposes
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Created and facilitated a team of technical experts to provide software support for the organization.

Selected, managed, and trained 10 branch trainers to facilitate retail training

Led the cross function team to create the organization’s mission and vision statements.

Facilitated the Reverse Evaluation process to provide feedback to every manager and created the

follow up process and action plan to assist managers in implementing changes

©  Led the organization in creating internal and external service standards to meet the needs of our
customers.

Created and facilitated team building sessions with intact work teams.

Created and facilitated the supervisory development of all management

 Led the employee team to evaluate and implement employee suggestions.

TARGET POSITIONS

Management position in Training and Development. Organizational Development; Career Consultant;
Training & Development Consultant

TARGET INDUSTRIES
Career Consulting Education
Healthcare/Pharmaceuticals Insurance

Non-Profits Training/Consulting
Travel




